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EnSafe I Allen & Hoshall 
a joint venture for professional services 

May 30,1995 

VIA HAND DELIVERY 

Commanding Officer 
Attn: Matthew A. Hunt, Code 1877 
Southern Division, Naval Facilities Engineering Command 
2155 Eagle Drive 
Charleston, SC 29411-0068 

Re: NAVBASE Charleston RFI, Contract Number: N62467-89-D-0318, 
CTO-029 Comprehensive Work Plan and Corrective Action Management Plan 
Revisions. 

Dear Mr. Huni: 

EnSafel Allen & Hoshall (EI A&H) is pleased to submit the 2 copies of the Final 
Comprehensive RFI Work Plan page changes and 9 copies of the Corrective Action 
Management Plan, Revision 1 (CAMP). Per your direction, E/A&H has also 
forwarded copies of these documents to the BRAC Cleanup Team (BCT) identified 
on the attached distribution lists. 

As a matter of convenience to the Navy, EI A&H has been providing direct 
distribution of documents to members of the BCT. Recently, some concerns arose 
regarding this arrangement that I would like to bring to your attention. As you 
kJlow; all document submittals required by the Charleston Naval Shipyard (CNSY) 
Part B Permit must be submitted under cover letter of CNSY. Shipment of these 
documents, which may have regulatory deadlines cannot occur without the cover 
letter. EI A&H strives to prepare documents in a timely manner that will allow 
sufficient time for CNSY to review the documents, draft a cover letter, and return 
a copy of the letter to EI A&H so that distribution can be made in compliance with 
deadlines. Recently, on two separate occasions, E/A&H prepared submittals that 
were delayed as a result of CNSY Code 106 personnel. The first incident occurred 
when the CA~IP was piepared and ready for delivery on 12 May 1995. A cover 
letter was not received from Code 106 until 23 May 1995. The second incident 
occurred on 19 May 1995 when E/A&H provided Code 106 with 3 copies of 
laboratory quality assurance plans (QAPs) that were to be submitted to USEPA 
immediately. It was E/A&H's understanding that Code 106 was responsible for 
submittal of those documents to USEP A as part of the corrective action plan related 
to the ongoing laboratory audit issue. Four days later on 23 May 1995, these 
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documents were unexpectedly returned to EI A&H by Code 106 with a request to ship 
them overnight to USEPA. Because of the extenuating circumstances surrounding 
the sensitivity of the laboratory audit issue, with USEP A, EI A&H agreed to ship the 
documents rather than cause any further delays which may have undermined the 
Navy's good faith efforts to resolve the matter. The concern raised by these 
incidents is that they create the appearance that EI A&H is not meeting deliverable 
deadlines, because the distribution is not occurring until some period of time after the 
due date. EI A&H has a strong desire to assist the Navy however possible on the 
r-.J'AVBASE Charleston RFI, but, we must also ensure that our contractual obligatio!lS 
are met. I feel we should discuss this situation with contracts personnel to ensure 
that situations such as these do not continued in the future. 

If you have any questions or if I can be of assistance please do not hesitate to call me 
at 884-0029. 

Sincerely, 
EnSafel Allen & Hoshall 
A Joint Venture in Professional Services 

By: Todd Haverkost 
Task Order Manager 

Attachments 

cc: CTO-029 Project File, 2900-07140 
Debra Blagg, Manager, Contracts & Procurement 
Kim Reavis, SOUTHNAVFACENGCOM Code 0233KR 
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MAILING LIST FOR THE FINAL COMPREHENSIVE RCRA FACILITY 
INVESTIGATION (RFI) WORK PLAN PAGE CHANGES 

Federal Expressed on May 22, 1995 

1. Mr. G. Randall Thompson (3 copy) 

2. 

Director, Waste of Hazardous and Infectious Waste Management 
Bureau of Solid and Hazardous Waste 
Department of Health and Environmental Control 
2600 Bull Street 
Columbia, SC 29201 

Mr. Doyle T. Brittain 
U.S. EPA 
Region IV Waste Management Division 
345 Courtland Street, NE 
Atlanta, GA 30365 

(7 copy) 

Hand Delivered on May 23, 1995 

3. Mr. Raiph Laney (3 copies) 
Charleston Naval Shipyard (Code 106) 
Building 76 
Charleston, SC 

4. BRAC Environmental Coordinators (2 copies) 
Mr. Daryle Fontenot/Mr. Bobby Dearhart 
Naval Base Charleston (Code N4BEC) 

Hand Delivered on May 23, 1995 

5. Commanding Officer (2 copies) 
ATTN: M. A. Hunt (Code 1877)/T. B. Fielding (Code 1878) 
SOUTHNAVFACENGCOM 
2155 Eagle Drive 
North Charleston, SC 29419-9010 
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MAILING LIST FOR FINAL REVISED C.A.M.P. 

Federal Expressed on May 23, 1995 

1. Mr. G. Randall Thompson (1 copy) 

2. 

Director, Waste of Hazardous and Infectious Waste Management 
Bureau of Solid and Hazardous Waste 
Department of Health and Environmental Control 
2600 Bull Street 
Columbia, SC 29201 

Ms. Ann Ragan (1 copy) 
Bureau of Solid and Hazardous Waste 
Depat'tment of Health and Enviromnental Control 
2600 Bull Street 
Columbia, SC 29201 

3. Joe Bowers (1 copy) 
Bureau of Solid and Hazardous Waste 

4. 

5. 

Department of Health and Environmental Control 
2600 Bull Street 
Columbia, SC 29201 

Mr. David Walton (1 copy) 
Bureau of Solid and Hazardous Waste 
Department of Health and Environmental Control 
2600 Bull Street 
Columbia, SC 29201 

Mr. Doyle T. Brittain 
U.S. EPA 
Region IV Waste Management Division 
345 Courtland Street, NE 
Atlanta, GA 30365 

(1 copy) 

Regular Mail on May 23, 1995 

6. Mr. Ralph Laney 
Charleston Naval Shipyard (Code 106) 
Buiiding 76 
Charleston, SC 

(2 copies) 

7. BRAC Environmental Coordinators (3 copies) 
Mr. Daryle FontenotfMr. Bobby Dearhart 
Naval Base Charleston (Code N4BEC) 
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MAILING LIST FOR FINAL REVISED C.A.M.P. (continued) 

Hand Delivered on May 24, 1995 

8. Commanding Officer (9 copies) 
ATTN: M. A. Hunt (Code 1877)/T. B. Fielding (Code 1878) 
SOUTHNAVFACENGCOM 
2155 Eagle Drive 
North Charleston, SC 29419-9010 

MAILING LIST FOR FINAL REVISED C.A.M.P. (continued) 

Hand Delivered on May 24, 1995 

8. Commanding Officer (9 copies) 
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North Charleston, SC 29419-9010 



MAILING LIST FOR DRAFT-FINAL RFAs 

1. Ms. Ann Ragan (1 copy) 
Bureau of Solid and Hazardous Waste 

2. 

3. 

4. 

5. 

6. 

Department of Health and Environmental Control 
2600 Bull Street 
Columbia, SC 29201 

Mr. Joe Bowers (1 copy) 
Bureau of Solid and Hazardous Waste 
Department of Health and Environmental Control 
2600 Bull Street 
Columbia, SC 29201 

Mr. David Walton (1 copy) 
Bureau of Solid and Hazardous Waste 
Department of Health and Environmental Control 
2600 Bull Street 
Coiumbia, SC 29201 

Mr. Doyle T. Brittain 
U. S. EPA Region IV 
Waste Management Division 
345 Courtland Street, NE 
Atlanta, GA 30365 

Mr. Joseph R. Franzmathes 
Director, Waste Management Division 
U.S. EPA Region IV 
345 Courtland Street 
Atlanta, GA 30365 

Mr. Ralph Laney 
Charleston Naval Shipyard (Code 106) 
Building 76 
Charleston, SC 29408-6100 

(Letter only) 

(2 copy) 
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